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0IC Planning Book
18 December 1952

1. The effectivencss cf the Waich Committes continues to be &
watter of concern to OCI gpecifieally and to the TAC generally. GSince
the last Status Report of OIC wes writtean, this office hea sought
gnformelly to brimg ftself wp to dete om current procedures of and
yeactions to the Committee, particularly in the 1ight of the studies
conducted in eerly 1951. These studies pointed wp certein weeknesses
in Wetch Commrittee operaticn, and culminated in & memorandun to the
DCI of 18 April 1951, which recommended that OIC and oCI discuss specific
commitiee objectives with General Weckerling. Subsegquent discussions
of this type, and more especislly discussions inftiated by the DD/I
in April and May of 1952, appsar to bave produced 8 more satisfactory
method of operation. At least thls would appesr to be the cmee based
on the raether limited cbservations provided by s visit by 2 nmember of
this office to the 12kth meeting of the Commitiee on 17 December and
informal conversations with mewbers of oCI and G+2 concerped with the
Commitiee.

¢, The Wetch Camittee neeting of 17 December (vhich vms sald to
be typlcel of those held since General Villems mssumed the Chair) vas
significantly different from eriticized meetings in 1951 and early
1952 in the following respects:

8., The meeting began promptly at 10400 and terminated promptly
st noon.

~ be An agenda (termed s "check list") wes availsble and was
followed.

¢, No more than thirty minutes was spent on any of the four
sress treated (Korsa-Sovied Far Egst-Chins~Japani Southeast Asin;
Sstern Burope; USSR). An informative Air Force roundup on the
development of Soviet air facilities 4y EZast Germany occupied the
#irst 35 minutes of discussion snd adequately tied together matters
which bad apparently concernad the Committee over seversl previcus
meetings.

&, Pull and free interchange of questions, comments, and dis-
cussions wes permitted by the Chair, but closely controlled in the
interest of time and pertinemce. 2541 AGa

3. The contributions of State (Mr. Klosson) and CIA
were pointed and fully sccepted.

¥. Air, Havy, and Ground Porce contributions were short and to the
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